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CCO Triple Aim: 
Better Health 

Better Care 
Lower Costs 



Review 2013 – “Pilot” Projects 

• 2 Brokerages – 2 CCOs working together to build relationships 
between transportation and health care. 

• Cascades West Rideline & Intercommunity Health Network 

• Linn, Benton, Lincoln Counties 

• Lane Transit District & Trillium Community Health Plans 

• Lane County, minimal overlap in Linn, Benton, Douglas Counties 



Changes 
January 1, 2014 

In August 2013, Oregon Health 
Authority estimates an additional 

136,300 individuals would be eligible 
for OHP by the end of 2014. 

In reality –  

As of August 15, 2014 the OHP roles 
have increased by 176,997 state wide, 
exceeding the states estimates and on 

track to meet 2015 cumulative 
estimates of 205,600. 

 





2014 Changes To Date 

• July 1 CCO-Broker Transitions: 

• TripLink, Salem Keizer Transit & 
Willamette Valley Community 
Health, Inc. 

• Transportation Network, 
MCCOG & Eastern Oregon CCO 

• This also transitioned 7 
counties previously served 
by Cascades East RideLine  
or Translink 

• October 1 CCO-Broker Transitions: 

• All Care CCO chooses to use a 
company called Ready Ride to 
provide NEMT services to their 
members 

• Translink starts working with 
Cascade Comprehensive Care & 
Jackson Care Connect CCOs in 
Southern Oregon 

 





Developing CCO and Brokerage Relationships 
A look at what it takes to develop and maintain a healthy relationship with a CCO.  

 



What’s the BIG deal? 
 

• The State of Oregon has decided to completely change the way 
health services are offered to Medicaid eligible clients.  

• 8 CCOs go live August 1, 2012. 

• 5 more CCOs go live September 1, 2012. There are a total of 16 
CCOs operating today.  

• Medical and Behavioral Health services are the first to get off the 
ground with an eye on Non-Emergent Medical Transportation 
shortly thereafter.  

 



   Understanding how a CCO works 

• CCOs are local 

• CCOs cover mental, physical, dental care 

• CCOs are accountable for the health outcomes of the population they serve 

• CCOs are flexible in how they bring services to the community 

• CCOs performance is measured 



Developing relationships with your CCO 
 

4 key headlines I have learned while working with our CCO 

 

• Transition is never easy 

• Keeping transportation on the radar 

• Transparency is the key 

• Ultimately the care of the Medicaid population needs to be center 



• Any new program will have different challenges that need to be solved 

• Progress can be made when initial uncertainties are covered 

• Technical challenges are always prevalent 



Keeping NEMT on the Radar 

• It takes a while for CCOs to obtain a basic understanding of NEMT 

• After the basics are understood it is challenging to educate CCOs 
about the finer details of NEMT 



 

• The CCO needs to understand the challenges that brokerages face 

• The brokerages need to understand the challenges the CCOs face 

• Good transition will n0t work without transparency 



Client Care is Central 

• A key to making this transition work is understanding that the 
CCO and Brokerage both want the same thing 

• Understanding this helps move the process along 



Closing 

• We are in this together 

• Lack of communication will only delay us helping the client 

• Be prepared for anything 

• Coordinated Care! 



 A New Day is Dawning for  
Medical Transportation in Portland 



Portland and TriMet 
 

• In 1994 TriMet opened the first Medicaid Transportation 
Brokerage in Oregon under an Intergovernmental Agreement 
(IGA) with the Department of Human Services (DHS).  This 
September we celebrated our 20th year of service to the region. 

 

• The model was developed to bring consistent, reliable, cost-
effective, and coordinated access to non-emergency medical 
transportation (NEMT) for Medicaid clients in Multnomah, 
Clackamas and Washington Counties & eventually the entire 
state. 

 

 



The Oregon Model 

• Oregon was the second state in the nation to introduce the 
regional community brokerage model, borrowing on the concept 
from its neighbor Washington State, but forming partnerships 
with public agencies in contrast to private non-profit agencies. 

 

• One of the benefits of the Oregon model was that Medicaid 
brokerages would help support ADA paratransit programs by 
providing medical trips that would otherwise be provided by ADA 
services.  This enhanced paratransit capacity for non-medical 
trips. 

 



Jump Forward to 2015 

The public brokerage at TriMet will be replaced with a private 
brokerage on January 1, 2015 under a contract with the Health 
Share and FamilyCare CCOs which become responsible for NEMT 
at that time 
 

The goal of the new model is to improve health outcomes, increase 
member satisfaction and reduce overall Medicaid costs for the 
CCOs in the Portland Metro Area that serve Medicaid members  

 



The Transition 

• TriMet’s NEMT brokerage will close 
December 31, 2014 

 

• NEMT and Waivered Non-Medical 
Transportation services  will be 
administered by different companies 

 

• New companies will begin services on 
January 1, 2015 

 



 Transition Observations 

• Loss of coordinated services and accompanying cost savings (i.e., administration costs, shared rides) 

• Clients must call different companies for different types of trips 

• Capacity to handle volume of service 

• 960,000 NEMT trips per year 

• 55,000 Waivered Non-Medical trips per year  

• 24 hours/day,  365 days/year service availability 

• Disruption of service to clients – dialysis patients and others who receive routine critical health care  

• Effects on capacity of ADA paratransit services 

• Some NEMT transportation companies will lose service contracts and close 

• New broker unfamiliarity with Portland – NEMT will have out-of-state call center 

• Shorter call center hours of operation for clients to access services 

• Availability of Medicaid match funding for Waivered Non-Medical service 

 



Some Shut-Down Activities 

Call Center/Dispatch/Administration 

• Maintain staff for duration of year 

• Discontinue client Medical Mobility 
Evaluations 

Notifications 

• Update website and phone 
messages with closure notices 

• Alert dialysis centers of change 

• Notify transplant flight providers, 
medical facilities, clients about 
change 

 



Some Shut-Down Activities 

Contracts 

• Driver fingerprinting discontinued 

• Vehicle inspections discontinued, except 
those related to a reported safety violation 

• Annual on-site reviews and manifest checks 
discontinued 

Technology 

• OHA paid technical support for Oregon 
broker software will end 

• OBSS users to update to latest version that 
will run new required 270/271 eligibility 
processes 
 



Good-Bye from Your NEMT Friends at TriMet 
It’s Been a Great Ride! 



 
Our Purpose 

• The purpose of the Association is to assist members in the development and 
improvement of efficient, safe and convenient transportation services, techniques 
and methods, facilities and equipment. We do so by:  

• Providing assistance with professional development and management through educational 
programs, technical assistance and networking opportunities; 

• Initiating research, investigation and information development and distribution to improve 
public transportation; 

• Formulating & promoting legislation of common interest to providers statewide; 

• Promoting effective communication between governmental bodies, agencies and providers; 

• Cooperating with and contributing recommendations to the Oregon Congressional 
delegation and APTA; and 

• All other things necessary and proper for the benefit of transportation providers within the 
state 

 



PTAC  
Public Transit Advisory Committee 

Vision Statement 
 

As an integral part of the greater state transportation system, public 
transportation resources provide users with seamless access, mobility, 
and connectivity. Citizens and visitors benefit economically through access 
to services, employment, and recreation which in turn promotes healthy 
thriving communities. PTAC's priority is to promote innovation by 
investing in Oregon's intermodal solutions and strategies that create 
economic growth. We must be flexible, adaptable, and solution - oriented 
to meet future opportunities. To this end, PTAC is committed to bold 
leadership and innovation to achieve our vision. 

 



What’s Next? 

 



Thank You! 


