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2015 Oregon Public Transportation Conference Schedule 

 Sunday, October 18th

TIME SESSION DESCRIPTION PRESENTER 

12:00-4:30 Registration Desk Open for Check-In and Assistance 

12:30-3:30 

FTA Bus Safety 
Program and Safety 

Management 
System (SMS) 

  

The presentation will begin by briefly focusing on the FTA Bus Safety Program and 
how it provides guidance and resources to assist large and small bus transit 
agencies in achieving their safety and security mission.  The presentation will 
then pivot to Safety Management Systems (SMS).  It will provide the rationale for 
FTA’s adoption of SMS, describe the major components and subcomponents of 
SMS, address three critical concepts that support safety management thinking, 
and conclude by discussing steps for beginning the voluntary implementation of 
SMS at a bus transit agency. 

Ream Lazaro 

1:00-3:00 

Bike Tour: 

Eugene’s Bike 

Infrastructure 

Experience this Gold Level Bicycle Friendly Community on bicycle with the city’s 
transportation planners. Enjoy the city’s renowned riverbank path system as we 
traverse the Willamette River via one of five bike bridges en route to green bike 
boxes, bicycle-only traffic signals, and buffered bike lanes. This casual pace ride 
will showcase some of the facilities that make traveling by bicycle in Eugene a 
normal part of daily living. Maps and a snack will be provided. While we will 
provide helmets, we encourage you to bring your own as well as a water bottle. 

Rob Inerfeld & Reed 
Dunbar with City of 
Eugene (limited to 
the first 30 people 

who register) 

3:45-5:45 EMX Tour 

Join LTD staff for a tour of EmX. LTD’s distinctive bus rapid transit (BRT) system 
utilizes dedicated bus lanes, signal priority, queue jumps, off board fare 
collection, level boarding, real time passenger information, specialized hybrid 
vehicles and signature station architecture to deliver a premium transit 
experience to our customers. The EmX line represents 25% of LTD’s ridership 
while only taking 10% of the system’s operating cost. Come see why. 

Tracy Ellis & Other 
LTD Staff 

5:00-7:00 Special Event:  Social Time at Pivot Architecture (Located 2 blocks from the Hilton) 

 

Monday, October 19th 

7:30-5:00 Registration Desk Open for Check-In and Assistance 

7:30 Breakfast - Hot Full Buffet 
 

7:45-8:00 Greeting & Introduction 
Allan Pollock 

OTA President 

8:00-9:30 
Keynote:   

Bus2Antarctica 

Bus2Antarctica began simply: Travel writer Andrew Evans decided he was going to 
Antarctica, but wanted to get there without spending a boatload of money. So he 
went to National Geographic’s execs with a proposal: He’d take the bus—a 
guaranteed adventure.  Hear the amazing story that came out of it. 

Andrew Evans, 

Digital Nomad with 

National Geographic 

9:30-9:45 Break 

9:45-10:30 

Destination 
Downtown: 

Opening 
Business Doors 

to Transportation 
Options 

Selling an employer commute program to business owners can present a variety 
of challenges. The Destination Downtown team has developed a program that 
appeals directly to the interests of business owners--their business, employees, 
and customers. Using dynamic program elements such as an employee parking 
guide, coupon book, and rewards, the program has become a trusted and 
respected resource in the business community. This session will focus on how 
building relationships and trust can open doors to promoting transportation 
options. 

Hannah Crumb and 

Derek Hoffbauer 
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 Monday, October 19
th

 (Continued)

TIME SESSION DESCRIPTION PRESENTER 

9:45-10:30 

(Continued) 

Leadership from 
Without: Roles and 
Functions of STF 

Advisory 
Committee (and 
30th Anniversary 

celebration) 

Join the party!  Hear from a variety of STF Committee Representatives: What 
makes a committee effective, efficient, and engaged?  Share best practices, 
challenges, successes.  We will also celebrate the 30

th
 Anniversary of the STF. 

Jean Palmateer and 

Others 

Vehicle Conditions 
& Reporting 

Part A - An informational session on the new terminology and tracking for vehicle 
conditions.  Learn how to use the new matrix to make your reporting easier.  

Part B – How to conduct vehicle and equipment operations, repairs, and cleaning 
to be in compliance. 

Christina West and 

Robbie Sarles 

10:30-10:45 Break 

10:45-12:00 

Web Design & 
Marketing 

Effective communication is the foundation of a successful transportation 
program.  Local designer professionals will share ideas for creating visual 
explanations that convey the appropriate scope, context and level of detail to a 
general audience. 

Cathy Cibor and 

others 

Highlights of 
Transportation 
Update: Where 

We’ve Gone and 
What We’ve 

Learned 

In May 2015, The National Council on Disability published “Transportation 
Update: Where We’ve Gone and What We’ve Learned,” an overview of surface 
transportation for people with disabilities across the U.S. The report was 
authored by Marilyn Golden, Senior Policy Analyst at the Disability Rights 
Education & Defense Fund (DREDF), who will lead the session and discuss the 
report’s findings. 

Marilyn Golden & 

Toby Olson 

Public 
Transportation 

Advisory 
Committee 

Join this open meeting to meet the PTAC Members and hear about our Vision 
Planning for 2016.  

12:00-12:30 LUNCH/AWARDS – Soup, Salad & Sandwich Bar 

12:30-1:30 Legislative Panel An informative discussion on public transportation funding and issues affecting 
public transportation systems. 

Cong. Peter DeFazio 

(tentative), State Sen. 

Lee Beyer, Karmen 

Fore, Travis Brouwer, 

Drew Hagedorn 

1:45-3:00 

Building 
Community 

Partnerships to 
Expand Transit  

Cascades East Transit is the largest transit system in the state without a dedicated 
funding source such as a property or payroll tax. COIC, a Council of Governments 
that operates the system, has developed a grassroots funding strategy to allow the 
system to meet the needs of the growing region, on the way to developing a 
dedicated revenue source. The strategy relies on community outreach, 
partnership development, and development of a “made in Central Oregon” 
approach to transit funding. This session will focus on a one-of-a-kind public-
private partnership that is growing transit services in Bend by 35% through 
identification of mutual goals and collaboration on desired improvements. 

Scott Aycock, COIC, 

Judy Watts, COIC, 

Eric King, City of 

Bend, OSU and St. 

Charles Hospital 

PTD & Rail 
Roundtable 

Get updates on pertinent topics directly from the source.  
 

Innovative Fare 
Systems 

Can you really pay your fare by tapping your smart phone or even load money to a 
fare card in any check-out line at nearly all retailers across the region?  The new 
regional eFare system for TriMet, C-TRAN and the Portland Streetcar is on track to 
do just that.  Find out how it works, including it’s open architecture, open 
payments, mobile applications, and integrated retail network.  

Chris Tucker, Rhyan 

VanHorn, and  

Toshi Forrest 

Tri-Met 
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 Monday, October 19
th

 (Continued)

TIME SESSION DESCRIPTION PRESENTER 

3:00-3:15 Break 

3:15-4:45 

Strategies in 
Emergency 

Preparedness for 
Transportation-

Dependent 
Populations 

The need to safely and efficiently transport people—particularly those for whom 
community and public transportation is the primary means of mobility—before, 
during, and after emergency situations, is a crucial consideration. Many people 
live independently and have access to personal transportation or are otherwise 
able to arrange transportation for themselves. In emergency preparedness and 
response plans, particular attention must be given to individuals who lack this 
capacity, whether they live independently or in a group setting.  
 
In this session, we will discuss how collaboration between transportation providers 
and emergency management planners can ensure that the needs of 
transportation-dependent populations are addressed in emergency planning 
efforts.  

Eileen Collins-Mastell 

Regional Transit 
Coordinators and 

Regional 
Planners/ACT 

member/or other 
regional 

representative - 
Panel Discussion 

and Q&A 

ODOT is committed to providing leadership throughout the state —in using 
funding resources, expertise and technology to achieve the best short‐ and long‐
term transportation solutions.  Hear from each ODOT Region Transit Coordinator 
and partners discuss how Intermodal Oregon is changing the way they do 
business. 

ODOT Regional 

Transit Coordinators 

and others 

Show Me the 
Money – 

Fundraising and 
Creative Local 

Match 

Fundraising requires both the art of developing and nurturing relationships and 
the science of using data, research, and tested fundraising models.  This session 
provides details and suggestions for how small urban and rural transit agencies 
can enhance their existing funding. 

NDSU 
Representative 

5:00-6:00 Oregon Transit Labor Exchange Meeting (Members Only) 

6:00-7:00 ToGo Mixer 

7:00-9:00 Special Event:  PechaKucha sponsored by ToGo 

Open Evening 

 

 

Tuesday, October 20
th

   

TIME SESSION DESCRIPTION PRESENTER 

7:30-5:00 Registration Desk Open for Check-In and Assistance 

7:30-8:00  Breakfast - Hot Full Buffet  

8:00-8:45 
KeyNote: The 

Significance of the 
ADA 25   

A discussion of the significance of the 25th anniversary of the ADA and the law’s 
impact over 25 years, in general and in the area of public transit. What we’ve 
achieved and where we’re going will be discussed. 

Marilyn Golden & 

Toby Olson 

9:15-10:15 
Vendor Special: 

Vendor 
Procurement 

Transit Providers – please join Christine West (ODOT Capital Program 
Coordinator) and Dave Reynolds (DAS Procurement) as they discuss the new ADA 
Vehicle State Price Agreement. Let’s find out what has and has not been working 
to date. Christine and Dave will also give an overview of the state requirements 
and documentation required. 

Christine West, Dave 

Reynolds  
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Tuesday, October 20
th

  (Continued) 

TIME SESSION DESCRIPTION PRESENTER 

9:00-10:30 

How to Attract and 
Keep 

Transportation 
Volunteers  

 Why is it a challenge to find volunteers today? 

 What are the costs associated with volunteers? 

 How can you create a positive volunteer atmosphere? 

 What do you need to do to keep volunteers. 

Dennis Pinheiro, Doug 

Pilant and Others 

Rides to 
Wellness: FTA 

Three-pronged strategy for FTA’s access to health care transportation.  Rides to 
Wellness addresses health disparities and promotes Public Transit as a go to 
partner to Healthcare providers and insurers  

FTA Representative 

Orange Line and 
Tilikum Bridge 

Project: 
Examples of 

Collaboration  

This presentation will highlight choices made during the design process to resolve 
conflicts and enhance local access.  It’s a story of leveraging resources, creative 
design, advocacy, partnership, and creating opportunities, with lessons that can be 
applied to many kinds of transportation projects.   

Dave Unsworth and 

Others 

10:30-10:45 Break 

10:45-12:00 

Buy A Bus (Bus 
Procurement 
Workshop)  

Interactive Bus Procurement Workshop: Join Christine West and other transit 
agency partners in this workshop-style breakout session where we will discuss 
what questions to ask when ordering a bus, how to write your specifications to 
make sure you have the right amenities for your vehicle, and other best practices. 

Christine West 

Transit and 
Transportation 

Options, a Perfect 
Match  

This interactive session will feature a workshop to discuss how to better integrate 
transit and transportation options programs at the state, regional, and local levels. 
Come learn about the recently adopted Oregon Transportation Options Plan, which 
provides a statewide policy foundation and decision-making support for TO across 
the state, and participate in a roundtable discussion about the opportunities for 
transit and transportation options coordination.  

Amanda Pietz 

Connecting 
Oregon - 

Regional Transit 
Solutions in the 
Pioneer State.  

Oregon has historically boasted three successful large urban multi-jurisdictional 
transit districts, but did you know that across the state, rural and small urban 
transit agencies have also come together in local grassroots coalitions to form 
about a dozen pioneering regional transportation services?  Each service is 
different and distinct; each has faced unique challenges and opportunities; each 
has differing organizational structures and administration; and each defines 
success on their own terms and within in their own parameters. In this panel 
discussion, we have gathered leaders of four such regional transit networks, 
representing the different operating environments of our large and diverse state: 
our Northern coast; the Willamette Valley; the central Oregon Cascades counties; 
and the eastern Oregon mountain counties and Tribal Reservation. Come hear 
their stories. Learn about the challenges they faced, and how they overcame 
them.  

Doug Pilant, Barry 

Hoffman, Daren 

Friend, and Frank 

Thomas 

Moderated by 

Lee Lazaro 

12:00-12:30 Lunch/Awards   

12:30-1:30 
Lunch KeyNote:  
I'm Not a Fan of 

Transit  

The transit industry is comprised of a talented group of passionate people.  The 
industry itself requires dynamic staff that can stretch budgets, burn both ends of 
the candlestick, and sometimes squeeze water from the rock in order to deliver 
their programs effectively. To this end, sometimes we become advocates or “fans” 
of the transportation behaviors we are promoting.  This fanatical perspective often 
clouds good strategy and marketing execution.  Let’s have some fun and discover 
why we should NEVER become fans of transit. 

Aaron Gaul 

1:30-1:45 Break 
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Tuesday, October 20
th

  (Continued) 

TIME SESSION DESCRIPTION PRESENTER 

1:45-3:00 

This is your 
Brain.  This is 

your Brain 
on…Transit.   

Human decision-making spans the spectrum from impulsive and irrational to 
considerate and careful. Understanding what influences our decision making is a 
vital skill when trying to establish new transportation behaviors. Moreover, 
understanding how our brains interpret value of transportation alternatives is a 
must. Using proven behavior change techniques from psychology, neuro-
economics, and social sciences-- this session will deliver a fresh and innovative 
introduction to your brain on transit.  

Aaron Gaul 

Alternative Fuels 
Panel  

Biofuels, propane, CNG, hybrid, electric…the options are many.  Hear from panel 
members as they discuss their system choices and share their stories.  

Stephan Lashbrook, 

Tim D'Alessandro, 

Ken Bronson, Rick 

Wallace 

Civil Rights   Not so much history of Title VI, but practical information on the requirements 
of  and examples of a Title VI plan, LEP requirements, and other components 

Robbie Sarles and 

Sherrin Coleman 

3:00-3:15 Break 

3:15-4:30 ToGo Annual Membership Meeting (Members Only)  

3:00-5:00 VENDOR EXPO TIME IN EXHIBIT HALL 

5:00-6:00 Hosted Reception &  Live Music with Vendors 

6:00-6:30 Dinner – New York Steak, Salmon or Halibut 

6:30-7:30 
A Journey Through Oregon History 

Kerry Tymchuk, Executive Director, Oregon Historical Society 
 

Wednesday, October 21
st

  

TIME SESSION 
 

PRESENTER 

7:30-8:00 Breakfast - Hot Full Buffet  

8:00-8:45 
OTA Annual 

Meeting 

 Annual Report to Members 

 Approval of 2015-16 Budget 

 Announcement of Board of Directors Elections 

 Presentation of Oregon Public Transportation Awards 

OTA President Allan 

Pollock 

8:45-9:00 Break 

9:00-11:00 

Freedom to Live 
Life: Dialysis 

Transportation 
Workshop  

For those not familiar with what dialysis really is like, this workshop will give an 
overview of what it entails.  Dialysis is typically three days a week for four hours. 
People on dialysis are symptomatic all the time: flu-like symptoms, puffy, weak, 
tired, and food doesn’t taste good.  

Wilke and Crucchiola are employed by Ride Connection, working to improve 
transportation for people on dialysis. With a grant, they are piloting a project 
working with 27 patients. It has allowed them to do patient surveys, patient 
satisfaction groups and has organized volunteer drivers. The goal is to guarantee 
patients’ time – picked up on time, get them home on time. 

Julie Wilcke and 

Troyce Crucchiola 

OPTP Workshop: 
Help Determine 
What Oregon 

Public 
Transportation 

Looks Like           

Oregon is beginning to prepare its new statewide Public Transportation Plan. The 
project team needs your help to make sure the new OPTP reflects your knowledge 
and experience. This highly interactive workshop will directly feed into this visible 
and exciting effort that will establish a vision and direction for continued progress 
for public transportation in the state.   

Lucia Ramirez and 

Jean Palmateer 
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12:00 Conference Ends 

 


